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DERUBIS YACHTS AND AUTO CARAVAN’S DEVELOPMENT VITEZ 
 

Project title 
 

The production of Derubis 44 fly model's boat's, yachts with four cabins and auto 
caravan’s development  

Sector Other sector 

Location  Vitez Municipality 

Location description 
 

Vitez municipality is located in the center of Bosnia and Herzegovina, 10 km from 
Coriddor Vc and railway. Also, Vitez is 80 km away from Sarajevo and the airport, 
and 12 km from Zenica. 

Company description 
 

Company Derubis yachts LLC Vitez was founded in 2019 to move boat production 
from the Republic of Croatia to Bosnia and Herzegovina. 
In the same year, she exhibited a ship Derubis 39 fly model at Germany's largest 
in-water boat show, the Hamburg Ancora Yacht festival, Germany. 
After twelve years of getting awarded for models 37 fly "pleasure" and 37 "work" 
version, producing new model Derubis 44 fly has finished and launched this year in 
July 2020. In 2019, the company Derubis yachts LLC were chosen as the year's 
company in Bosnia and Herzegovina. The founder and director of the company, 
Mr. Denis Kraljevic, was awarded for the year's feat. In September 2020, Derubis 
yachts LLC were awarded for one of the top 100 most successful Bosnia and 
Herzegovina companies. 

Project status In progress 

Project description 
 

In 2019, the new Derubis 44 fly model's development began (production of life-
size models and production of molds for serial production). In 2020, a new model 
of the boat, the Derubis 44 fly, had its world premiere in Sarajevo. The new model 
is 1.5 meters longer than the previous model. The boat's latest model has four 
cabins and four bathrooms, an enormous flybridge in the class up to 14 meters, 
the world's only hybrid- electric drive, and a whirlpool for six people on the 
forward deck. 
For serial production of ships, it is necessary to have a MOLD in which a boat is 
made of glass-fiber-reinforced polyester. 
Each mold is worth € 1,900,000, and Derubis yachts LLC have two molds for the 
production of ships worth a total of € 3,800,000. The company can send estimates 
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of the molds' value at the investor's request after the signing of the NDA 
Agreement. 
Derubis yachts LLC can produce 16 to 18 boats a year with production molds. Each 
boat's value is a minimum of € 500,000, and the earnings per boat are around € 
300,000. It means that 16 ships at the cost of € 500,000 amount to € 8,000,000, of 
which the profits are around € 4,800,000 per year. 
 
In addition to the continuous construction of boats, Derubis yachts LLC in 2020 
invested capital in auto caravan’s development. 
Today it has four molds for serial production of luxury caravans of 7 meters in 
length. The caravan market is constantly growing, and in 2020, sales in Europe 
increased by 48%. Each mold for the serial production of luxury caravans is worth € 
250,000. Derubis yachts LLC have four molds with a total value of € 1,000,000. 
With production molds, Derubis yachts LLC can produce 160 auto caravans per 
year. Each trailer's value is from € 48,000 to € 50,000, and the earnings per trailer 
are around € 25,000. It means that 160 trailers can have a turnover of € 7,680,000, 
of which the profits are € 4,000,000 per year. 
 
Suppose a business connection occurs with a partner from another country 
In that case, Derubis yachts plan to move 50% of its production to investor's 
country (one mold for boat production and two molds for caravan production). 
Should there be a need to increase production capacity in investor's country, 
Derubis yachts LLC will make more molds. 
 
Needs to start production in investor's country: 
- Production hall of 2,000 m² arranged according to the layout provided by 

Derubis. 
- Derubis yachts LLC conduct production workers' training and provide all the 

necessary tools, computers, programs, and everything else needed to start 
production. 

Form of cooperation 
with foreign partner 

Financial  Technical 

Derubis yachts LLC sells 20% of its business shares for 1 000 000 EUR.  
By purchasing business shares, partner becomes the owner of 20% of Derubis 
yachts LLC Bosnia and Herzegovina. 
That automatically enables investor to partner in a company established in his 
country. When a firm is established in his country, it is possible to convert the ratio 
of 80%: 20% of the business shares into a different percentage, such as 50%: 50% 
of the business shares. 

Supporting information 
available 

For additional information about this project, please contact FIPA either by e-mail: 
fipa@fipa.gov.ba or phone number: +387 33 278 080. 
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